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5. Enrollment:  Student enrollment in MS in Construction Management program has
stabilized in recent years.  It now stands at around 48. We fully expect that the student
numbers will increase when the current pandemic is over.



Overview:  The Construction Management program started in the year 2009 and has been steadily
growing to over 208 students

.

Faculty: Since 2009, we have hired 5 faculty members for this program. The faculty hires
include: Dr. Farzad Shahbodaghlou as Director and Graduate advisor in 2009, as well as Dr.
Cristian Gaedicke in 2013, Dr. Reza Akhavian in 2015 and Dr. Fadi Castronovo in 2016 and Dr.
Bita Astaneh-Asl in 2020. Reza Akhavian and Fadi Castronovo have left in 2020.

The M.S. faculty of Construction Management also serve the undergraduate program. We do
anticipate the need for an additional TT faculty.

Staff: We have two full time staff for the School of Engineering, Mrs. Lisa Holmstrom and Mr.
Linh Nguyen.

Resources:  The upgrade of the hardware in the engineering computer laboratory (VBT 223) was
postponed as a result of the pandemic. We are planning to upgrade the lab this academic year. We
are heavily utilizing the Center for Engineering and Advanced Technologies center/laboratory,
which we have been developing for the past three years.  We intend to expand this center to train
our students in the field of construction management/technology as well as conduct research with
graduate students and collaborate with the industry.

Assessment: An extensive assessment process is in place for the Construction Management
program.  Sample results are provided in the following section.

SUMMARY OF ASSESSMENT (suggested length of 1-2 pages)

PROGRAM LEARNING OUTCOMES (PLOS)

Students graduating with a M.S. Construction Management degree from
Cal State East Bay will be able to:

I.L.O Alignment

a Understand and implement risk management, scheduling and
estimating, building information modeling, high performance
building assessment systems, and project delivery methods.
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b Use effective communication skills to solve practical
construction problems, explain and defend the application of
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familiar with and master presentation skills and techniques. The course will prepare students to
respond to an RFP from a potential client.

The student will be exposed to the following topics:

● Project Design
● Scheduling
● Estimating
● Presentation/Interviewing Skills
● Reading Contract Documents
● Project Staffing and Budgeting
● Project Organizational Charts
● Site Logistics and Site Access Plans
● LEED Checklists
● Project Execution
● Project Phasing
● Risk Assessment
● Etc.

The course is designed to provide an opportunity for students to learn about how to compete at the
ASC Competition, which includes a comprehensive review of different stages of a project,
through presentations, guest speakers and individual projects. In addition, the class is structured to
prepare students to apply the information they have learned in the program in real life situations.

For this evaluation, the faculty used both oral and written components. The rubric for evaluation
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